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A Discussion of Vitalizing Community Organizations
—An AITKU-HAN Activities Assessment Approach—

Susumu SAITO, Hiroshi MORIKAWA

[Abstract]
Using an activity community organization leader activity scale (SO type LHSP) and an evaluation

indicator scale, this study aimed to perform an assessment of AIIKU-HAN activities and consider the
efficacy of the scales and determining factors in vitalizing activities. In the research, previous data was
compared with scores of two observation and participant scales obtained from three workshops courses
held in 2007 by the AITIKU-HAN training committee, and discussions were held with training staff.

The results showed a significant difference compared to previous data, and the high likelihood of being
able perform activities assessments based on the relationship between scale score and state of activity. As
factors for vitalization, the importance of holding regular annual basic training events, handing over duties
between incoming and outgoing administrators, and holding team leader meetings was suggested.

Keywords : leader activities, SO type LSHP, activity evaluation indicators, AIIKU-HAN, assessment
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