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A Study of Leadership in Community Organization (2)
--- A Case Study of ""Health-mates" Activities ---

Susumu SAITO
[Abstract] _

To activate and reinforce the activity of the Community Organization (CO) is an important subject in the field of

health promotion and health education. The leadership of health specialists and local people play a significant role

on this matter. The author examined a leadership analysis on the Diet Improvement Promotion Association, by
using SO type LSHP method (same as in previous report) to clarify the reinforcing factors among these COs. The
findings are;

1. Authoritative behavior is not preferable for leaders both inside and outside of the COs.

2. The participants’ expectations towards leader’s behavior were higher than the realities on four dimensions,
except for authoritative behavior, which indicates the importance of leadership training on these factors.

3. Both visible functions, such as training and instruction, and invisible functions, such as social support and
positive feedback, are important in order to encourage their activities. Additionally, the relation between the
leader’s carrier and the CO’s activities seems to have close relations, so that prudent approach should be taken
when replacing leaders and other directors.

In COs focusing on voluntary activities, the assistance and the participation of administrative institutions are

expected to fill the gaps between the realities and the expectations to the leaders among the members of COs.
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